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Introduction
International Logistics Services approved the  Project M to move to the next phase for the project initiation within the development of new logistical services. The project will lead to the development of new supply chain operations that will help in supporting the corporate strategy of providing high quality products and services to the clients and adequately meet the market demand. This will enhance product in almost all areas in the firm. While an efficient supply chain framework is currently available in the firm, the ILS believes that exploring new systems and supply chain technologies will strengthen the supply chain department to create a superior system.
ILS has gradually gained a market share due to the aggression in pursuit of the quality of operations, product, business flexibility, ease of use and quality customer service. In addition, customers have developed an understand that the products and services provided have a wide range of uses for personal use. Through the leverage of the market position on provision of quality products, and capitalizing on the new technologies ILS can take advantage of these new developments in the supply chain section and position itself as a market leader in supply chain operations.
Management approach
The project manager is the overall leader with full responsibility and authority foe executing and managing the project as guided by this project management plan. The project team is made up of staff from the operations department as well as the sales and marketing departments (Zouid El Bakkali, 2020). The project manager has the mandate to utilize the resource to attain the objectives of this project. All subsidiary plans will be assessed and approved by the sponsors. The project sponsor also has full authority to make any funding decisions. Authority delegation to the project manager to be done in writing and be signed by the project manager and the sponsors.
The project staff will represent a matrix from members from all the concerned department in the firm. communication in the project is the responsibility of the project managers in regards to the project progress and utilization of the project resources.
Project scope
The project scope covers planning, project designing, development, project testing and its implantation and transition to the supply chain operations in the firm. The new supply chain system will meet and exceed the standards of the organizational supply chain requirements as illustrated in the project charter. The project scope also requires complete documentation, proper training aids and manual to be used in managing new operation systems introduced in the company’s supply chain framework. The project is completed when the operations and the required documentation have been completely executed and adopted in the normal supply chain operations.
All the Project M activities will be performed internally. No resource will be outsourced. The project scope does not incorporate any changes in the normal supply chain operations.
Milestone list
The project milestones are listed below. The table shows only the major milestones in the project such as project completion and review. There could be smaller milestones that are not captured in the below table but are captured in the project work breakdown structure and in the project schedule. In case of nay schedule delays that have impact on the competition of the milestone, the project manager is notified and proactive actions are taken to address it. Any changes to these milestones or the completion date must be communicated to the project manager
	Milestone
	Milestone description
	Date

	Contract signing and architectural design
	Relevant contracts are signed and the architectural design is initiated 
	1st Feb 20201

	Design review and permit approval
	The theoretical project design is completed and all the required permits are approved
	15th June 2021

	Construction activities
	Construction work, plumbing, installation of air conditioner, electrical and mechanical installation
	1st July 2021

	Interior and exterior designing
	All project functionalities are tested and the identified errors are corrected
	15th December 2021

	Implementation and transition of the system to the operations of the firm
	The complete project and documentation is transitioned to normal operations of the firm
	31th December 2021



Work breakdown structure and schedule baseline
The work breakdown structure is made up of all the work packages that do not exceed 30 hours of work and require at least 5 hours of work. All the work packages included in the WBS is defined in the dictionary and play a major role for overall resource allocation and planning.
The project schedule is generated from the work breakdown structure and the project charter. The views of all team members was also considered when developing it. It was reviewed by the sponsor, approved and baselined. The schedule is kept in the form of the project Gantt Chart by the project manager.
Change management plan
The following steps are involved in the project’s change management ad the control process and will be used in the project;
i. Identification of the need for change (any project member)- form submitted to the project manager
ii. Change log put in the registry by the project manager- the project manager maintains all the change records throughout the lifeline of the project
iii. Evaluation of the change by the project manager, other managers and the change requestor- an impact caused by the change is assessed, the cost, risks involved and the impact on the schedule and scope
iv. Decision made by the change control board
v. Change implementation by the project manager
Cost waste management plan
Project manager is in charge of the costs and report to the sponsors throughout the lifeline of the project. monthly cost review is done during the monthly meetings (Papke-Shields & Boyer-Wright, 2017). Cost deviation is accounted by the project manager using the earned value calculation. This is vital in ensure prudent utilization of the project funds. 
For waste elimination, the lean management approach will be adopted throughout the life cycle of the project. The overall material and resources will be allocated based on the need.
Scope management
The management of the project scope will be the sole responsibility of the project manager. The scope is defined by its scope state, the WBS and the WBS dictionary. The project management and sponsor approve the required documentation.
Scope changes are initiated by the project manager. All the changes will follow the steps involved in change control.
Project schedule management
The schedule will be developed using the Projectible software. deliverables identified in the WBS will be considered first and the activities must be considered to complete the project deliverables. Order of packages ill be designed basing on the activity sequencing. Basing on the standards of the firm, the following milestones will be indicated in the project schedule
i. Scope statement completion
ii. Project schedule baselining
iii. Project budget approval
iv. Project requirements definition and approval
v. Data mapping completion
vi. Implementation of the project
vii. Acceptance of the final deliverables
Quality management plan
All the project team members have a role to play I managing the project quality. It is vital for the team to ensure that various activities are completed to meet the set levels of quality from various individuals work processes to the delivery of the whole project. The project manager reviews all the activities and the deliverables so as to ensure compliance with the approved quality.
Risk management plan
The strategy adopted in managing the risks in the project includes the methodical processes  where the team identifies, assesses and ranks she risks available in the project. proactive processes will be identified to help in ensuring early identification of risks and mitigation actions place in place. The likely and the most impactful risks will be added to the project schedule so as to ensure that the managers take the necessary actions in managing them (Wang, Ren, & Liu, 2017, August). The managers provide the risks status of the project.
During the project closure, the project manager analyses various risks and the management approach adopted to address them. 
Human resource management
The project will be made up of a matrix structure which supports the various internal sections. All the project activities will be performed internally. The staffing needs and the human resource allocation in the project includes;
i. The project manager (1)- in charge of the project oversight and management of the project. he is in charge of the planning, developing, managing all processes, managing the project variances, tracking activities, reporting, communicating and evaluating the project performance.
ii. Quality specialists (1)- helps the project manager in creating the quality control and assurance levels in the project. maintains quality controls in the project
iii. Testing specialist (1)- responsible for the testing the project with the help of the project manager
Cost appraisal
	Phase
	Budgeted amount
	Comments

	Planning process
	$5000
	Covers the work hours of the project team

	Design
	$15000
	Covers the work hours of the project team including the creation of the conceptual framework

	Project completion
	$50000
	All work hours included in the project

	Testing
	$23000
	Work hours used in project testing

	Project closeout
	$5000
	All work hours for handing over the project and transitioning it



Sponsor acceptance
Approved by the project sponsor:
Name ………………………………………………. Date ………………
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Appendix
	WBS ID
	cost

	architectural design 
	5000

	permits
	2500

	excavation
	10000

	foundation 
	20500

	framing
	6000

	roofing 
	12000

	air conditioning
	3500

	mechanical electrical and plumbing
	15000

	inspection of plumbing, electrical and mechanical
	1500

	exterior design
	8000

	landscaping
	7000

	interior design
	7000

	Total
	98000



